BikeAthens Bike Recycling Program

2005 Program Accomplishments

2005 Program Goals
¢ Obtain, repair and deliver 60 recycled bicycles in 2005.
* Enhance auditing system to include mechanized recording of volunteer hours.
¢ Restore and auction donated ‘classic’ bicycles.
* Acquire a permanent facility to house the Bike Recycling program.
* Re-establish the youth program and move it to the permanent facility.

2005 Program Accomplishments
* Bicycles delivered':
o Adult-44
o Kids- 18
o Total - 62
* Audting system enhanced to include:
o Tracking of volunteers and hours (37 volunteers with 200+ hours since
08/01/2005)
o Generation of reports
* Six bicycles sold for a total gross revenue of $905
* Established relationship with UGA Police to obtain impounded bicycles
o 64 received from private donors
o 32 received from ACC Police
o 3 received from UGA Police’
o 99 bicycles in database
* Enhanced work facility
o Expanded facility from 200 to 400 square feet
o Added generator and battery powered lighting
o Purchased two workstands
o Scrounged tool tables and work bench
o Added another parts storage rack
* Made numeruous enquiries about permanent facility. No facility within budget found.
Farmer’s Market space still vacant although environmental assessment shows asbestos
and lead paint exists in facility.
* No progress on youth program

Financial

see financial reports for detail
Income $905
Expense $(4164)
Net $(3259)

Expense per bicycle $52.56°
Following individuals recognized for their contributions
Silver Cog : Larkin Schwartz (29h), Michael Brugger(18h), David Larkin(15h)
Silver Wrench: Bobby Hartridge (32)

! projected through 12/31/2006
2 additional 7 bikes not entered into database
3 rent included. $32.06 without rent
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