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The Athens-Clarke County Neighborhood Traffic 
Management Program offers a way for neighborhood 
residents to make their streets safer for walking and 
biking by requesting traffic calming devices. This manual 
will show you a library of traffic calming measures and 
how to request them.

Prepared by Katie Goodrum for BikeAthens
June 2011
www.bikeathens.com
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The Neighborhood Traffic Management Program

The Athens-Clarke County Neighborhood Traffic Management 
Program (NTMP) addresses neighborhood traffic concerns 
to improve pedestrian safety and to create more pleasant 
neighborhoods for the citizens of this county.

Neighborhood concerns generally relate to excessive speed, 
pedestrian and bicycle safety, cut-through traffic, accidents 
and general quality of life issues. This NTMP considers a wide 
range of potential traffic calming solutions to address the unique 
concerns of each area.

Complete Streets

Neighborhood traffic problems often occur because roads were 
designed primarily for cars, without enough consideration of 
people on foot, on bicycles, and using public transit. “Complete 
Streets” design means that our public streets should be 
convenient and safe for everyone to use, not just for drivers. 

Pedestrians, bicyclists, motorists and transit riders of all ages 
and abilities must be able to safely move along and across a 
Complete Street. Complete Streets make it easy to cross the 
street, walk to shops, bicycle to work, and use public transit.

Incomplete streets – those designed with only cars in mind – 
limit transportation choices by making walking, bicycling, and 
taking public transportation inconvenient, unattractive, and 
often dangerous. They do not serve children, older people, the 
disabled, or anyone who does not drive. Traffic calming methods 
may help your neighborhood streets be more like Complete 
Streets.

You can learn more at www.completestreets.org. 
What is traffic calming?

Traffic calming means modifying a street to slow cars down 
and, often, to discourage cut-through traffic. Typical measures 
include speed humps, radar signs, and traffic circles. 

C O N C E P T S

Traffic problems

Speeding is the primary safety complaint on many neighborhood 
streets. Excessive speed may cause accidents, noise, or unsafe 
conditions for people walking and cycling. Some intersections 
may be prone to accidents. Residents may also be disturbed 
by large numbers of cars using neighborhood streets as cut-
throughs. 
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The Athens-Clarke County NTMP strives to utilize all types 
of traffic calming devices to address neighborhood concerns. 
Instead of a “one device fits all” approach, the program 
encourages each neighborhood to develop a traffic calming 
solution for its specific needs.

Recommended traffic calming solutions should come from the 
following general categories:

Speed humps

Highly reflective rubberized speed humps made from recycled 
tires bring traffic speeds down to 25-30 mph. Depending on the 
availability of alternative routes, speed humps may reduce cut-
through traffic by 18%. Humps have been observed to reduce 
collisions by 13%. Speed humps are used on primarily residential 
streets, not on major roads, bus routes, primary emergency 
response routes, or on grades over eight percent. Rubberized 
humps have replaced asphalt humps thanks to their longer life 
and easier maintenance. Speed humps do create noise, which 
may be objectionable to immediate neighbors. They work well 
with curb extensions.

● Speed controls to allow pedestrians and 
vehicles to share the road more safely

● Clear right-of-way assignment to improve 
intersection safety

● Street changes to provide pedestrian facilities
● Changes in on-street parking provision

The NTMP currently uses rubberized speed humps and radar 
signs most often for traffic calming. Other measures recognized 
by the Institute of Transportation Engineers are also shown on 
the following pages. Cost estimates should be used only as 
rough guidelines.

T R A F F I C  C A L M I N G  M E T H O D S

A speed hump in Homewood Hills

Estimated cost: $8,000 each. However, the cost may vary 
greatly depending on how many humps are required.
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Radar signs

Radar speed signs display the speed of oncoming vehicles 
using highly visible LEDs to make motorists aware when they 
are driving at unsafe speeds. The optional solar panel reduces 
energy costs. ACC staff have found that radar signs work as well 
as speed humps in reducing speed, are cheaper, and require 
minimal maintenance. The signs can also collect speed data for 
the police.

Estimated cost: $3,000 each

Traffic circles

Neighborhood traffic circles are raised islands that traffic must 
slow down to maneuver around. They are used in intersections 
without high volumes of buses or large trucks. Center islands 
can be landscaped; quality design, future maintenance, and 
visibility over the plants should be considered. Traffic circles 
may reduce speed by 10% and collisions by 70%; cut-through 
traffic is not generally affected. The narrowed travel lane can 
sometimes results in conflicts between bicyclists and cars, and 
care must be taken to provide for safe pedestrian crossing 
locations.

Estimated cost: $4,000 to $15,000

A radar sign on Hill St. A traffic circle on Sunset Dr.
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Center island medians

Also known as refuge medians, center islands encourage slower 
speeds by narrowing travel lanes. They also give crossing 
pedestrians a safe place to wait between crossing lanes. 
Medians work well when combined with crosswalks and can 
be landscaped with trees or other pleasant visual amenities. 
Bicyclists prefer not to have the travel way narrowed into the 
path of motor vehicles, but emergency response agencies 
prefer medians to most other traffic calming measures.

Estimated cost: $5,000 to $15,000

Chicanes

A chicane is a series of alternating extensions to the sides 
of street, which create curves that drivers must slow down 
to go around. Chicanes are added mid-block, not around 
intersections. They can also provide landscaping opportunities. 
Sometimes they may impact parking and driveway access. On-
street parking can also be used to form a chicane, or as part of 
a chicane, as on Hill St. where raised barriers delineate parking 
areas.

Estimated cost: Varies greatly depending on number and size 
of extensions

On-street parking 

Designating on-street parking areas can calm traffic by forcing 
drivers to slow down to maneuver around parked cars, or 
sometimes to yield to approaching traffic. 

Estimated cost: Repainting curbs and striping new spaces 
is relatively inexpensive. Adding raised barriers (for traffic 
calming when cars are not parked) increases the cost. 

A center median on Baxter St. Parking on Bloomfield St. slows traffic and buffers sidewalks

Landscaped curb extensions form a chicane (flickr / drdul)
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Speed tables

Speed tables are longer (typically 22’) raised speed humps. They 
can include a crosswalk that provides a raised crossing at the 
same level as the sidewalk and may make crossing pedestrians 
more visible to drivers. They can be constructed with brick or 
other attractive textured materials in the crosswalk.  

Estimated cost: $10,000 depending on size and materials.

Chokers

A choker is a narrowed point in a street. Curb extensions, which 
may be landscaped, narrow the right of way to either two or 
one lanes. Two-lane chokers typically produce minor reductions 
in speed and traffic, and one-lane chokers produce 14% and 
20% reductions respectively while relying on signage and driver 
courtesy to yield in one direction. Chokers can be combined 
with crosswalks. There may sometimes be a path left between 
the extension and the curb to maintain drainage to allow cyclists 
to proceed without having to merge with car traffic.  

Estimated cost: $8,000

A speed table / raised crosswalk (www.ite.org)

Raised intersections

These raised areas cover entire intersections at sidewalk level, 
with ramps on all approaches and often with brick or other 
textured materials on the flat section and ramps. These are more 
often applied in denser areas. Raised intersections typically slow 
vehicles (including emergency response vehicles) to 15mph 
and make the entire crossing more pedestrian friendly. 

Estimated cost: $30,000 +

Narrowed intersections

Curb extensions at intersections make crossings shorter and 
safer for pedestrians and decrease the turning radius at corners, 
slowing traffic. Also known as bulbouts or neckdowns, narrowed 
intersections can increase the sidewalk space, planting strip, or 
curb space.

Estimated cost: $7,000 +. Cost can increase greatly depending 
on placement, size, and on the need to modify curbs or drainage 
infrastructure.

A narrowed intersection (www.pedbikeimages.org / Dan Burden)
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How to request traffic calming infrastructure

Citizens can request traffic calming improvements through the 
Neighborhood Traffic Management Program by following the 
steps below. 

NTMP funding

Neighborhoods are expected to contribute to funding the 
construction and maintenance of traffic calming solutions. 
However, the county provides most or all funding for 
neighborhoods experiencing a high amount of “cut-through 
traffic” - traffic not going to or from within the neighborhood. 

The proportion of funding provided by the county and 
neighborhood starts at 50/50 and the neighborhood’s share 
decreases on a sliding scale according to the level of cut-
through traffic. Staff calculate this proportion by counting the 
daily number of cars and subtracting the number of homes in 
the affected area times 10, the average number of household 
trips per day. If the neighborhood is expected to contribute to 
funding, options include a special property tax assessment or a 
one-time cash payment.

H O W  T O  R E Q U E S T

Identify the street to be traffic-calmed and contact NTMP 
staff to find out if it meets the initial criteria of having at 
least 750 vehicles per day and typical speeds above 
35mph. Staff will perform the initial study and will define 
the study area - usually homes within a 1,000 foot radius 
of or accessed via the road in question. (If the criteria are 
not met, staff will keep the road on a list to re-study every 
year to see if conditions change.) 

Circulate a petition (form provided by NTMP staff) to 
install traffic calming devices. Collect signatures from at 
least 35% of homeowners within the defined study area 
who support new traffic calming measures.

Attend a meeting with staff to voice concerns, identify 
desired outcomes, and discuss traffic calming measures 
and funding options. Staff and residents will arrive 
at a preferred solution including funding methods for 
the expected cost. The fire department will review the 
solutions to ensure good emergency vehicle access. 

Circulate a second petition to collect signatures from at 
least 65% of homeowners in the study area who support 
the solution and are willing to participate in funding. 

To begin the process, contact the Athens-Clarke County 
Neighborhood Traffic Management Program:

Steve Decker, Traffic Engineer
Transportation & Public Works, Traffic Engineering Division
steve.decker@athensclarkecounty.com
706-613-3460
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Projects will be prioritized for available funding according 
to community support (as shown by the number of 
signatures) as well as the staff study of the area. The 
list is presented to the Commission for consideration 
annually.

Staff and neighbors will finalize a funding partnership 
detailing how much residents will pay (if anything) and 
by which kind of payment. 

The Mayor and Commission consider the year’s NTMP 
projects.
 
If the Mayor and Commission approve the projects, the 
Transportation and Public Works Department oversees 
final designs and construction begins as soon as 
practical. 

Results and follow-up 

The NTMP aims for speed reductions to a maximum of 32 
mph after installing traffic calming infrastructure. ACC Traffic 
Engineering staff will re-study the area after six months to check 
for efficacy. They will also hold a meeting to take comments from 
neighbors on how well the traffic calming devices are working. 
If the neighborhood is unsatisfied with the results of the project, 
the process will start again. 

NTMP traffic calming measures are generally intended for 
neighborhood roadways, not roads classified as arterials or 
collectors (list available on ACC website), unless voted on by the 
Mayor and Commission. No humps or other raised infrastructure 
should be installed on “minor collector” roads. Traffic calming 
measures should not be installed where they will cause delays 
of more than 60 seconds to emergency response vehicles.

To begin the process, contact the Athens-Clarke County 
Neighborhood Traffic Management Program:

Steve Decker, Traffic Engineer
Transportation & Public Works, Traffic Engineering Division
steve.decker@athensclarkecounty.com
706-613-3460
http://athensclarkecounty.com
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Other “Complete Streets” requests

The NTMP process does not include all the “Complete Streets” 
changes that may improve your neighborhood streets. Refer to 
the following county departments for other issues.

Contact Transportation and Public Works at 706-613-3440 
for the following concerns:
 

●	 Sidewalks (new routes or improvements) 
●	 Bike lanes and routes
●	 Intersections, crossings, and pedestrian signals
●	 Parking restrictions 
●	 Curb or road striping
●	 Street and sidewalk repair 

Contact Central Services at 706-613-3530 for:

●	 Planting strips  
●	 Benches,  lighting, and other street furniture 

Learn more

BikeAthens
www.bikeathens.com

National Complete Streets Coalition
www.completestreets.org

Institute of Transportation Engineers
www.ite.org

National Center for Safe Routes to School
www.saferoutesinfo.org
Athens’ Safe Routes to School plan is available on the ACC 
website, www.athensclarkecounty.org

Streetfilms
www.streetfilms.org

For funding on projects not covered by the NTMP, contact 
your county commissioner (http://athensclarkecounty.org/
index.aspx?nid=168) for more information on other potential 
avenues: 

●	 SPLOST
●	 TSPLOST
●	 ACC General Fund
●	 Federal Transportation Enhancement (TE) funds

This	 booklet	 references	 www.athensclarkecounty.org,	
www.ite.org,		and	www.completestreets.org.



BikeAthens promotes walking, cycling, and public transit as 
solutions to transportation needs in Athens. To find out how 
our education, advocacy, and community service programs 
may benefit your neighborhood, visit

www.bikeathens.com
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